CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

QUAN LY QUY LEADVISORS Péc lap - Tu do - Hanh phiic
S6: 0%./2026/BC-HPQT Ha Ngi, ngay .49, thang (3. nam 2026
BAO CAO

HOAT DQNG CUA HQI PONG QUAN TRI NAM 2025
VA PHUONG HUONG, NHIEM VU NAM 2026

Kinh guri: DPAI HOI PONG CO PONG (PHPCD)

Can cir Piéu 16 Cong ty C6 phin Quan Iy quy Leadvisors (“LeadCap”) va céc quy
dinh phap ludt lién quan, HPQT trén trong bo cdo két qua kinh doanh, cdng tic quan tri
ciia HPQT niam 2025 va phuong huéng hoat dong cia HDQT nim 2026 nhu sau:

I. NHAN SU HOI PONG QUAN TRI:

Thanh vién HPQT Chirc vu
Ong Lé Minh Thanh Chi tich HDQT
Ba L& Thj Quynh Trang Thanh vién HBQT
Ong Trinh Quéc Binh Thanh vién HDQT

II. HOAT PONG CUA HPQT LEADCAP TRONG NAM 2025

A. Viéc ban hanh cac Nghj Quyét, Quyét dinh:
Trong nim 2025, PHPCD, HDQT da ban hanh cac Nghi quyét va Quyét dinh vé céc
ndi dung sau:
¢ Nghj quyét PHPCD:

S6 Nghi
STT | quyét/Quyét Ngay Néi dung
dinh

Dai hoi dong c6 dong thudng nién nam 2025 di thong

qua cac ndi dung sau:

- Théng qua Béo céo két qua kinh doanh nim 2024 va
ké hoach kinh doanh nam 2025.

- Thong qua phuong an trich Quy thudng hoan thanh
ké hoach.

- Théng qua Bdo cao Tai chinh va Bdo céo ty 1¢ an

01/2025/NQ- 24/03/2025 toan tai chinh d4 duoc kiém toan nim 2024,

bHDCD - Théng qua Phuong 4n phan phdi loi nhuin nam
2024, ké hoach phan phdi 1¢i nhuan nam 2025.

- Théng qua viéc lya chon don vi kiém toan Béo cdo
tai chinh va bao céo ty 1€ an toan tai chinh nam 2025.

- Théng qua Béo céo hoat dong cua HDQT LeadCap
nam 2024 va phuong hudng hoat dong ndm 2025.

- Théng qua viéc chi tra thit lao nim 2024 vi ké hoach
chi tra thu lao nam 2025 cia HDQT.
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e Nghj quyét HPQT:

S6 Nghij
STT | quyét/ Quyét | Ngay Noi dung
dinh
01/2025/NQ Théng qua danh sach céng ty chimg khoan cung cap
1 HPQT 25/02/2025 | bao gia cb phiéu chura niém yét cho LeadCap trong giai
doan 2025-2026.
02/2025/NQ- Théng qua viée ky két c4c Hop ddng kinh té, giao dich
2 HPQT 25/02/2025 | nam 2025 gitta LeadCap v&i ¢b dong 16n va ngudi c6
lién quan.
03/2025/NQ- Thdng qua \‘net': trl?l.l tap hog }?AHD(ED ‘thu'ong nién
3 25/02/2025 | ndm 2025 va cac ndi dung, tai liéu dé trinh DPHDCD
HBQT A A
phé duyét.
04/2025/NQ Nghi quyét théng qua Bao cdo két qua hoat dong kinh
4 28/04/2025 | doanh Quy 1/2025, ké hoach kinh doanh Quy I1/2025
HDQT .
cua LeadCap
Nghi quyét thong qua viéc ky két cic hop ddng kinh
5 05/2025/NQ- 02/07/2025 té, giao dich trong nam 2025 giita LeadCap va ngudi
HDbQT ¢6 lién quan ciia ngudi ndi bd 14 Cong ty cb phan One
Capital Consumer
06/2025/NQ- N;g_hg fl.uzret tho.ng qua ylec‘ky tleprqp ‘drong I‘ao d‘(,)ng
6 HDQT 24/07/2025 | doi vai 6ng Trinh Qudc Binh - Tong giam doc va ba
Nguyén Nguyét Minh - K& toan trudng
07/2025/NQ Nghj quyét thong qua Bao co két qua hoat dong kinh
7 HPQT 12/08/2025 | doanh 06 thang dau nam 2025, ké hoach kinh doanh
Quy I11I/2025 cua LeadCap
08/2025/NO- Nghij quyét thdng qua Bao céo két qua hoat dong kinh
8 HPOT 14/11/2025 | doanh 09 thang dau nam 2025, udc thue hién két qua

kinh doanh Quy IV/2025 va ca nam 2025 ctia LeadCap

B. Cic Quy ché, Quy dinh PHPCPD, HPQT di ban hanh cén higu lye:

STT

Tén

Quyét dinh/ Nghij quyét ban hanh

1

Quy téc dao dirc nghé nghiép

76/2022/QD-HDPQT ngay 25/10/2022

Quy dinh M6 hinh tb chirc, chirc ning,

2 ahiém vu céc don vj cda LeadCap 76/2022/QP-HPQT ngay 25/10/2022
3 | Quy ché Pau tv 10/2023/QD-HPQT ngay 09/10/2023
4 | Tiéu chi Pau tu 10/2023/QD-HPQT ngay 09/10/2023
5 | Quy ché Quan Iy ngudi dai dién 76/2022/QD-HPQT ngay 25/10/2022
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STT

Tén

Quyét dinh/ Nghj quyét ban hanh

Sé tay dinh gia

81/2021/QD-HPQT ngay 13/10/2021

Quy ché Pai ngd - Tién luong

76/2022/QD-HPQT ngay 25/10/2022

7 | Sira di Phu luc 1 thudc Quy ché Pai | 11/2023/NQ-HPQT ngay 01/11/2023
ngd - Tién luong

8 | Quy ché Quan Iy tai chinh 76/2022/QD-HPQT ngay 25/10/2022

9 | Quy ché Quan ly chi phi 76/2022/QD-HDQT ngay 25/10/2022

10 | Quy ché Quan tri rti ro 76/2022/QD-HPQT ngay 25/10/2022

11

Quy ché Phong, chdng rira tién

10/2023/QD-HPQT ngay 09/10/2023

118

KET QUA THU'C HIEN CAC NHIEM VU CUA HPQT LEADCAP NAM 2025
HPQT kinh bao c4o két qua thwc hién nhiém vu va quyén han dugc PHPCP giao,

cu thé nhu sau:

1.

L/
..0

Veé viéc thue hién cic nhiém vu trong tim nim 2025:

Két qua kinh doanh ciia Qu¥ Péu trr co hi dic biét Leadvisors (LSO)

Trong Quy I11/2025, Quy LSO da chuyén nhwong toan bd ¢b phin Cong ty ¢b phan
Kem Trang Tién va gidi ngin hiu hét vao c¢d phin Céng ty cd phin One Capital
Consumer (gin 100% Tai san ciia Qu¥).

Khoén du tu vao ¢b phin Cong ty c¢b phin One Capital Consumer néu trén tiép tuc
dugc Quy LSO nam giit qua 31/12/2025 nén doanh thu nim 2025 ciia LSO chi dat 9
triéu ddng la 1ai tién giri, dat 0,1% KH niam. Chi phi ciia quy nim 2025 la 717 triéu
df’ing, dat 98,5% KH nam. Do vy, nam 2025 Quy 16 708 triéu ddng va chua chi tra
¢d tirc cho Nha Piu tu theo ké hoach.

Gié trj tai san rong ciia Quy LSO la tai ngay 31/12/2025 14 101,7 ty ddng, bing 99%
so vl KH nam 2025.

Két qua kinh doanh ciia LeadCap:
Téng doanh thu nim 2025 la 8,3 ty ddng, dat 78% ké hoach va 86% cung ky

nim ngoai, co:

Doanh thu QLQ tir quy LSO 1a 510 triéu dbng, dat 100% ké hoach va 33% nam 2024
do giam phi quan ly xudng con 0,5%

Doanh thu QLDMDT la 4 ty ddng, dat 215% ké hoach va 355% nam ngodi do Cong
ty da tim kiém dugc cac khach hang uy thac ngoai hé thong.

Doanh thu Tu vén la 2 ty dbng, dat 30% ké hoach va 92% nam 2024 do céc deal tur
van chura thu dugce phi thanh céng nhu du kién.

Cong ty chua thyc hién dau tu ty doanh nén doanh thu dau tir chi ¢ ¢d tirc cia EVE
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nam 2025 1a 38 tridu dong.

Doanh thu l3i tién giri 14 1,8 ty ddng, dat 124% ké hoach va 141% nam 2024 do 13
sudt tién giri ting va Cong ty ¢ ging tbi wru héa tién nhan rdi.

Téng chi phi nam 2025 la 5,4 ty dbng, bing 61% ké hoach nim va 83% so voi
ciing ky nim ngoai, cu thé:

Chi phi hoat dong, quan 1y nam 2025 12 6,5 ty ddng, bing 74% ké hoach nam 2025,
do ké hoach l4p da bao gdbm phi tir van chia sé 50% cho déi tic, ting 16 % so v6i nam
ngoai. Ngoai ra, Cong ty ciing ¢b ging tiét giam chi phi hoat dong tbi da.

Céc ¢6 phiéu niém yét trong danh muc tu doanh cia Céng ty tai ngay 31/12/2025
ting gia so v&i gia tai 31/12/2024 nén nam 2025 Coéng ty dugc hoan nhap 1,1 ty dong,
trong khi ciing ky nim ngo4i Cong ty trich 1ip du phong giam gia dau tr 1a 903 triéu
dong.

Theo d6, L¢i nhudn triede thué sau du phong nam 2025 14 2,9 ty dong, bing 154% ké
hoach nam va 91% nam 2024; Loi nhudn sau thué TNDN nam 2025 cua LeadCap la
24ty déng, bflng 160% so voi ké hoach nam 2025.

Céng tic xiy dung va quén tri hé théng

HJ trg tir van phép 1y, tr vin xdy dung cic quy ché hoat déng ctia mdt s cong ty
trong hé théng Leadvisors;

Tuan thi ché d bao cdo ciia cong ty quén ly qu§, qu¥ dau tu va ché d cong bb théng
tin trén thi truong ching khoén;

Tham gia cong tic Ban Kiém soat, quéan trj va gidm sat cac don vi hé théng, dam bao
hoat dong hiéu qua va tuin tha cac quy dinh cia phap luét.

Cdéng tac chi dao, hd trg, giam sat Ban Piéu hanh

Trong ndm 2025, cdng tac gidm sat cua HDQT tiép tuc dugc chi trong thyc hién,
dam bao tt ca cac Nghi quyét, Quyét dinh cia Pai hoi dong cé dong (PHDCD) va
Hoi déng quan trj (HPQT) duoc giam séat thuc hién chat ch&; kip thoi giai quyét
nhitng van d& phat sinh thudc thdm quyén ciia HPQT nhim tao diéu kién thuén lgi
cho hoat déng diéu hanh caa Ban Tong Giam déc.

HDQT d4 chi dao va theo sat Ban Téng Giam dbc trong viée tb chirc cude hop Dai
hoi ddng cé dong thudng nién nam 2025.

Qua viéc giam sat va danh gia su tuan tha, HDQT thiy ring: Ban Tng Giam déc da
¢6 nhiéu nd luc trong viéc quan ly, didu hanh va td chirc trién khai cdc hoat dong kinh
doanh, hoan thanh tét viéc diéu hanh kinh doanh cta cong ty. Trong qua trinh diéu
hanh, Ban Téng giam d6c da tuin thi ding phéan cdp quan tri quy dinh tai Piéu I¢,
Quy ché ciing nhu cac Nghi quyét, Quyét dinh, chi dao cia HDQT; quan tam, tao
didu kién dé nhén su tham gia hoc chimg chi chuyén mén, niang cao chit hrong nhan
su va nang luc canh tranh cho cong ty.
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IV. PHUONG HUOGNG, NHIEM VU CUA HPQT LEADCAP NAM 2026

1. Muc tiéu, nhiém vu:

- Hoan thanh céc chi tiéu ké hoach nim 2026 ciia LeadCap va Qu§ LSO. Kiém sodt, tiét
kiém va quan 1y chi phi nham t5i uu héa loi nhudn cho céc cb dong.

- Phéi hgp véi cac don vi trong Tép doan xdy dung ké hoach va theo dai viéc thuc hién
ké hoach nam 2026 trén toan Tap doan, dam bao c6 phuong an khic phuc kip thdi khi
cham tién d¢ ké hoach.

- Phét huy vai trd chi dong trong viéc tu vén, quan Iy danh myc dau tu cho cac don vi
trong Tap doan nham nang cao hiéu qua quan ly dong tién, hidu qua déu tur, dam bao
chét lugng dich vu canh tranh so véi thi trudng.

- Péy manh nghién cir thj truong dé tim kiém co hoi dau tu, phat trién cac san phim
méi dap img nhu cdu cia cic don vi trong Tap doan ciing nhu m& rong thi truong,
tim kiém cac khach hang méi ngoai hé thong, thanh lap quy thanh vién méi.

- Tang cudng cdng tac kiém tra, gidm sat dam bao LeadCap hoat déng ding quy dinh
cta phap luét.

2. Phwong huéng hoat djng:

- HPQT hop dinh ky hang quy, nghe Ban Piéu hanh bdo cdo vé tinh hinh hoat déng}
kinh doanh, nhimg virdng méc (néu c6) dé tang cudng cong tac kiém tra giam sat, klﬂl |I
thai chi dao dinh hudng. /%)

- HDPQT chi dao ¢6ng tac nhén su chu chét, hoan thién t6 chuc, bd may cua LeadCaﬁf
dam bao nhén su cé trinh d6, kinh nghiém va hoat dong hiéu qua dap tmg yéu ciu
cua hoat dong kinh doanh.

Nam 2026 trudc mit con rat nhiéu kho khén va phai doi mat véi nhi€u bién ddng cua

thi trurdmg, HDQT rit mong nhin duge su hep tac tich cyuc tir cac ¢d dong, Ban diéu hanh
va toan thé can b nhin vién LeadCap dé cung xay dung LeadCap 16n manh va dat dugc
két qua nhu ké hoach da dé ra.

Kinh bao cido Pai hoi ddng cb dong thudng nién nim 2026 cia Cong ty.

Trén trong./.
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