CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

QUAN LY QUY LEADVISORS Péc 1ap - Ty do - Hanh phuc
$6: ..03../2026/BC-HPQT Ha Ngi, ngay 29 thang 03 nam 2026

BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2025
VA KE HOACH KINH DOANH NAM 2026

Kinh giri: DPAI HOI PONG CO PONG

Céng ty cb phdn Quéan ly quy Leadvisors (LeadCap) kinh trinh Pai hdi ddng cb
déng thong qua két qua hoat dong kinh doanh nam 2025 va ké hoach kinh doanh nam
2026 cia LeadCap nhur sau:

I. Téng quan tinh hinh nén Kinh ¢é va thj trwomg chimg khodn nim 2025
1. Tong quan nén kinh té

Niam 2025 14 giai doan ban 1& caa kinh té Viét Nam: nén kinh té ddng thdi chiu tac
dong tur bién ddng qubc té va budc vao “ky nguyén phat trién méi” voi dinh hudng chinh
sach chién lrge cho giai doan 2026-2030.

Téng san phdm trong nudc (GDP) nam 2025 ting trudng kha véi mire ting ude dat
8,02% so véi nam trude, chi thip hon toc do ting ciia ndm 2022 trong giai doan 2011-
2025. V& sir dung GDP nam 2025, tiéu dung cudi cling tang 7,95% so voi nam 2024; tich
liiy tai san tang 8,68%; xut khiu hang héa va dich vu tang 16,27%:; nhap khau hang hoa
va dich vu tang 17,12%.

Quy md GDP theo gi4 hién hanh ndm 2025 udc dat 12.847,6 nghin ty dong, trong
duong 514 ty USD, ting 38 ty USD so v&i nim 2024 (476 ty USD). GDP binh quén déu
ngudi ndm 2025 theo gid hién hanh wdc dat 125,5 trigu déng/nguc‘ri, tuong duong 5.026
USD, tang 326 USD so véi ndm 2024 (4.700 USD).

Tinh chung ci nam 2025, tdng kim ngach xuét, nhap khau hang héa dat 930,05 ty
USD, ting 18,2% so vé&i nim trudc, trong do xuét khiu ting 17,0%; nhap khau tdng
19,4%. Cén c4n thuong mai hang hoa xuét siéu 20,03 ty USD; Téng kim ngach xuét khéu
dich vu uéc dat 30,31 ty USD, ting [8,9% so v6i ndm trudce; Kim ngach nhip khéu dich
vu ndm 2025 uée dat 40,54 ty USD, ting 14,0% so véi ndm trude. Can can thurong mai
dich vu nam 2025 nhép siéu 10,23 ty USD.

Binh quan ndm 2025, CPI ting 3,31% so v4i ndm 2024; Lam phét co ban ting
3,21% so v&i nam trude, thap hon mire ting 3,31% cta CPI binh quan chung; Chi sé gia
vang ting 47,67% so vdi nam trudce; chi sé gia do la My tang 3,92% so v4i nam trude.

Tinh chung nim 2025, chi s gia san xudt san phim néng, 1am nghiép va thiy
san ting 4,01% so v&i nam truGe; chi s6 gid san xudt san phdm cong nghiép tang
2,55%; chi sb gia san xuét dich vu tdng 5,09%; chi s6 gia nguyén nhién vat li€u dung cho
san xuit tang tang 4,36%.
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2. Hoat djng ngin hang, thi trirong ching khoan

Nim 2025, Ngin hang nha nuéc Viét Nam (NHNN) diéu hanh chinh sach tién té
chu dong, linh hoat, nhdm kiém soat lam phat, gop phén ting truéng kinh t€.

Tinh dén thoi diém 22/12/2025, tdng phuong tién thanh toan ting 14,98% so véi
cubi nam 2024 (cing thdi diém nam truéce ting 9,15%); huy dong von cia cac t6 chirc tin
dung ting 13,68% (cung thoi diém ndm trudc tang 8,79%); ting trudng tin dung cia nén
kinh té dat 17,65% (cung thoi diém nam trude ting 13,4%).

Tinh chung nam 2025, doanh thu phi toan thj truong bao hiém uéc dat 237,2 nghin
ty dong, ting 4,0% so v6i nam trudc, trong d6 doanh thu phi bao hiém linh virc nhan tho
udc dat 148,8 nghin ty dong, ting (,5%; linh virc bao hi€m phi nhan tho udc dat 88,4
nghin ty dong, ting 10,3%.

Vé thj trudng chimg khoan, tinh dén ngay 31/12/2025, chi s VNIndex dat 1.784,49
diém, ting 40,9% so v6i cudi nam 2024; mirc von héa thi trudmg cd phiéu wéc dat
9.975,4 nghin ty dong, tang 39,1%; gia tri giao dich binh quén dat 29.328,2 ty dong/phién,
tang 39,8% so vdi binh quan nam 2024.

II. Tinh hinh thyc hién ké hoach nim 2025
1. K&t qua kinh doanh:
= Két qua kinh doanh ciia Quy Piu tw co hdi dic biét Leadvisors (LSO)

DVT: Triéu dong

> : TH nim % TH/ KH
STT Khoan muc KH niam 2025 2025 nim 2025
1_|Doanh thu 9.005 9[ 0.1%
- Ldi tién giri 5 9 182,0%
- Tw doanh chimg khodn 9.000 ] 0,0%
2 |Chi phi 728 717 98.5%
Phi quan ly quy 508 510 100,4%
Chi phi hoat dong khdc 220 207 94,1%
3 |Lgi nhuin 8.277 (708)
4 |Chi tra cb tirc 8.000 -
5 [NAYV tai ngdy bao cao 102.743 101.758 99,0%

- Trong Quy I1/2025, Quy LSO di chuyén nhugng toan by ¢d phin Cong ty cb phin
Kem Trang Tién va giai ngan hau hét vao cb phin Cong ty cb phin One Capital
Consumer (gan 100% Tai san cia Quy).

- Khoén diu trr vao cb phan Cong ty ¢b phdn One Capital Consumer néu trén tiép tuc
duge Quy LSO nim giir qua 31/12/2025 nén doanh thu nam 2025 cia LSO chi dat 9
triéu ddng 1a 14 tién giri, dat 0,1% KH nam. Chi phi ciia quy nam 2025 1a 717 triéu
ddng, dat 98,5% KH nam. Do vdy, nam 2025 Quy 156 708 triéu déng va chura chi tra
cb tirc cho Nha Pau tu theo ké hoach.

- Gi4 tri tai san rong clia Quy LSO 1a tai ngay 31/12/2025 1a 101,7 ty ddng, bing 99%
so v6i KH nim 2025.
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Két qua kinh doanh ciia LeadCap

DVT: Triéu dé‘ng

ST Khoaa e KH nim | TH ndm | TH/KH | TH ndm | % Ting

2025 2025 |nam2025| 2024 | trwéng
I |Doanh thu 10.707 8.298 78%|  9.698 86%
1 |Quan ly quy 508 510 100%|  1.541 33%
2 |Quan ly danh muc déu tu 1.860 3.991 215%|  1.125 355%
3 |Tu vin dau tu 6.600 1.950 30%|  2.125 92%
4 |Piu tu tw doanh 300 38 13%|  3.640 1%
5 |Lai tién giri 1.439 1.783 124%|  1.267 141%

6 |Thu nhap khac 26

II |Chi phi 8.850 5.434 61%|  6.545 83%
1 |Chi phi hoat ddng, quan 1y 8.850 6.535 74%)|  5.642 116%
2 |Chi phi tai chinh - (1.101) 903 -122%
I |Lgi nhuin truée thué 1.857 2.864 154%|  3.153 91%
IV |Thué TNDN 371 480 129% 148 324%
V |Lg¢i nhuin sau thué 1.486 2.384 160%!  3.005 79%

Téng doanh thu nim 2025 Ia 8,3 ty ddng, dat 78% ké hoach va 86% cung ky
nidm ngoai, co:

Doanh thu QLQ tir quy LSO 1a 510 triéu ddng, dat 100% ké hoach va 33% nim
2024 do giam phi quéan ly xudng con 0,5%.

Doanh thu QLDMDT 14 4 ty dong, dat 215% ké hoach va 355% n3m ngodi do Cong
ty da tim kiém dugc cac khach hang dy thac ngoai hé théng.

Doanh thu Tu vén 1a 2 ty déng, dat 30% ké hoach va 92% nam 2024 do cac deal tu
vén chua thu duge phi thanh céng nhur dy kién.

Coéng ty chua thuc hién dau tu tw doanh nén doanh thu déu tir chi ¢6 ¢d tirc ctia EVE
nim 2025 1a 38 triéu ddng.

Doanh thu 14i tién giri 14 1,8 ty dbng, dat 124% ké hoach va 141% nam 2024 do 1ai
sufit tién giri tang va Cong ty cb ging tdi wu héa tién nhan rdi.

Téng chi phi nim 2025 1 5,4 t§ ddng, bing 61% ké hoach nim va 83% so véi
ciing ky nim ngo4i, cu thé:

Chi phi hoat ddng, quéan Iy nam 2025 13 6,5 ty déng, bang 74% ké hoach nam 2025,

ting 16 % so v6i nam ngodi. Ngoai ra, Cong ty ciing ¢b ging tiét giam chi phi hoat
dong tbi da.

Cac ¢ phiéu niém yét trong danh muc tu doanh ctia Cong ty tai ngay 31/12/2025
ting gia so vd4i gia tai 31/12/2024 nén ndm 2025 Cong ty dugc hoan nhip 1,1 ty
déng, trong khi cung ky nidm ngoai Coéng ty trich ldp du phong giam gia dau tu la
903 triéu df‘mg, chi tiét nhur sau:
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DVT: VND

Gil thi | r§g gid thi trudm S phai (trich
. trudmgep | .y BB €| Dy phiug phii trich| Dy phong da trich p N
STT Ma CK S6 luymg Gié vin 31/12/2025 d!: tri;h dy phong l§p tei 31/12/2025 tai 31/12/2024 thém)/hodn nhip
(VND/CP) (tai ngay 31/12/2025) ndm 2025
1_|Cb phiéu niém yét 3.074.708 18.316.574.712 7.745.175.200 (10.571.399.512)] (11.542.595,912) 971,196,400
1 _[OCH 680.300 8.895.784.900 6.100 4.149.830.000 (4.745.954.900) (5.154.134.900) 408.180.000
2 |PVR 2.318.000 8.125.169.500 1.200 2.781.600.000 (5.343.569.500) (5.883.663.500) 540.094.000
3 |EVE 76.408 1.295.620.312 10.650 813.745.200 (481.875112) (504.797.512) 22922 400
11 _|Cb phitu hily niém yét 6.980 J01.448.630] - {301.448.630) (301.448.630) -
4 |FBT 6.980 301.448.630 - (301.448 630) {301.448.630) -
| I |C8 phiéu chira niém yét - - - - .
5 |0CC - - 5 N -
Cing 3.081.688) 18.618.023.341 7.745.175.200 {10.872.848.142)| (11.844.044.542) 971.196.400
I [Ddu tur dai hgn 448.508] 4.754.184.800 2.975.649.@ {1.778.535.314) (1.908.451.748) 119.916.44

6}Kinh mit Ha Noi 448.508 4.754.184.800 6.635 2.975.649.486 {1 778.535 314) (1.908.451 748) 129.916 434

[Cﬁng diu tr 3.530.196]  23.372.208.142 10.720.824.686 (12.651.383.456)] (13.752.496.290) 1.101.112.834

- Theo d6, Loi nhuén trudc thué sau du phong nam 2025 1a 2,9 ty dong, bang 154%
ké hoach nim va 91% niam 2024; Loi nhuin sau thué TNDN nim 2025 cua
LeadCap 1a 2,4 ty dong, bang 160% so vét ké hoach nam 2025.

2. Cdc cong vigc chinh di thuc hién:
a - A
=  Cong tac dau tu:

- Hodn thanh viéc ky hop dong quan ly danh muc diu tu va nhén uy thac diu tw ¢
phi€u tir Khach hang cé nhén, khich hang ngoai h¢ thong;

- Hoan thanh trinh Ban dai dién Qu¥ LSO thong qua phuong an dau tu;

- Hoan thanh bao cao danh gia phap ly vé€ mgt so du an bat dong san do Ban Lanh
dao phén cdng;

- Tiép cén va lam vi€c véi cic doi tac va tu van dau tu cho khach hang trong va ngoai
hé thong;

- Thuc hién giao dich nhén uy thac dau tu c6 phi€u tir Khach hang t6 chirc;

- Thuye hién bao cao ké hoach kinh doanh 2025 ctia céc don vi trong hé thong hang
thang; thuc hién cic cdng vi€c li€n quan dén ti€n giri cia hé thong, LeadCap va Quy
LSO; Thyc hién viéc danh gia x€p hang cac TCTD ndm 2025-2026.

.

Cong tac xdy dung va quin tri hé théng

Hb trg tu van phép ly, tr van xdy dung cac quy ché hoat dong ciia méot sé cong ty
trong hé théng Leadvisors;

Tuén thi ché d6 bdo cdo cia cong ty quan ly quy, quy dau tu va ché 4o cong bd
thong tin trén thi trudng chirng khoan;

Tham gia, thuc hién cong tac Ban Kiém soat, quan tri, van hanh va giam sat cac don
vi trong hé théng Leadvisors, dam bao hoat dong hi€u qua va tuén thu cac quy dinh
cta phdp luat.
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III.

I

Ké hoach, nhiém vy trong tim va giai phap thwe hién nim 2026
Gid dinh xdy dung ké hoach nim 2026

Thanh 14p quy méi 500 ty, phi 0,2% ké tir Q4/2026.

Céc khach hang UT hién tai dén hét thoi han hop d(‘")ng tiép tuc dao han.
Thém 01 KHUT méi 600 ty ddng, phi 0,2% tir 01/04/2026.

S6 du gbe tién giri 30 ty ddng, 13i sudt 6%/nam cho ky han 6 thang.

Tu vén déu tu c6 2 ty ddng tir hgp dong véi OCH va OCC; Phi thanh cong 1 ty thu
vé tir hop ddng tr vin VHG; 150 triéu ddng thu nét tir hop ddng Lac Viét.

Pinh bién nhéin sir va chi phi luong nhu hién tai, tuyén 01 nhéan vién mai.

Chura tinh du phong/hoan nhép du phong diu tu chimg khoén.

Ké hogch kinh doanh néim 2026

Trén co s& cac gia dinh xay dung ké& hoach kinh doanh néu trén, LeadCap kinh trinh

PHDCD théng qua cac ndi dung dudi diy:

Thong qua ké hoach ké hoach kinh doanh nim 2026 ctia LeadCap nhw sau:
DVT: Triéu déng

T Khodn muc KH nim | TH ndm | KH niim | % KH 2026/ | % KH 2026/
2025 2025 2026 KH 2025 | TH 2025
1 |Doanh thu 10.707 8298 | 10.724 100% 129%
1 |Quan ly quy 508 510 2.759 543% 541%
2 |Quén Iy danh muc diu tu 1.860 3.991 2.726 147% 68%
3 |Tu vén ddu tur 6.600 1.950 3.150 48% 162%
4 |Piu tu tu doanh 300 38 237 79% 624%
5 |Li tién gir 1.439 1.783 1.852 129% 104%
6 |Thu nhap khac 26
II |Chi phi 8.850 5.434 7.709 87% 142%
1 [Chi phi hoat dong, quan Iy 8.850 6.535 7.709 87% 118%
2 |Chi phi tai chinh 3 (1.101)
III (Lgi nhugn trude thué 1.857 2.864 3.015 162% 105%
IV |Thué TNDN 371 480 513 138% 107%
V |Lgi nhuin sau thué 1.486 2.384 2.502 168% 105%

Thong qua phuong 4n trich Quy thudng hoan thanh ké hoach bang 30% phén chénh
léch giita Loi nhudn trude thué thue té (chua bao gdm quy thuéng hoan thanh ké
hoach) va Loi nhudn trudc thué ké hoach do PHPCPD phé duyét trong trudng hop
loi nhuéin trude thué thye hién vugt loi nhuan truéc thué ké hoach nam 2026.

Trong qua trinh thuc hién, cén cir tinh hinh trién khai thue té, Téng giam ddc bao
cdao Chu tich Hoi df‘)ng quan tri vé vigc trich Quy thudng hoan thanh ké hoach va
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Chu tich Hoi ddng quan tri uy quyén cho Téng giam dbc quyét dinh viéc trich va
chi tam tmg tir Quy thuémg hoan thanh ké hoach.

Nhié¢m vu trong tdm nam 2026

Hoan thanh cac chi tiéu ké hoach nam 2026 cia LeadCap va Qu§ LSO. Kiém soat,
tiét kiém va quan ly chi phi nham t4i wu héa loi nhudn cho cac c¢d dong;

Piy manh nghién ciru thi trrong dé tim kiém co hdi diu tu, phét trién cac san phdm
méi dap {mg nhu cdu cia cac don vi trong Tap doan ciing nhue mé rong thi trudong,
tim kiém cac khich hang méi ngoai hé théng, thanh 1ip quy thanh vién méi; Nghién
ctru san phidm quy mé phuc vu cho Fintech;

Tang cudng cong tac kiém tra, gidm sat dam bao LeadCap hoat dong ding quy dinh
cda phép ludt;

Phéi hop véi cac don vi trong Tap doan xay dung ké hoach va theo doi viéc thuc hién
ké hoach nam 2026 trén toan Tap doan, dam bao c6 phuong 4n khic phuc kip thai
khi chém tién d¢ ké hoach;

Phat huy vai tro chii dong trong viéc tur van, quan Iy danh myc déu tir cho cac don vi
trong Tap doan nhim nang cao hiéu qua quan Iy dong tién, hiéu qua dau tu, dam bao
chét lwrong dich vu canh tranh so véi thi trudng;

Tham gia HPQT, BKS, céng tic quan tri, vin hanh cic don vi trong hé théng
Leadvisors theo phén cong cia Ban Lanh dao.

Trén trong /.
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