} CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
QUAN LY QUY LEADVISORS boc 1ap - Tu do - Hanh phc

S6: .06./2025/BC-HDQT Ha Néi, ngay 26 thang 02 niim 2025

BAO CAO

HOAT PONG CUA HOI BPONG QUAN TRI NAM 2024
VA PHUONG HUONG, NHIEM VU NAM 2025

Kinh gui: DAI HOI PONG CO DONG (PHDCD)

Cén ctr Piéu 1& Cong ty C phan Quan ly quy Leadvisors (“LeadCap”) va cic quy
dinh phép ludt lién quan, HPQT tran trong bdo cdo két qua kinh doanh, cOng tac quan tri
ciia HDQT nam 2024 va phuong huéng hoat dong ctia HDQT nim 2025 nhu sau:

I. NHAN SU HQI PONG QUAN TRI:

<L
Thanh vien HDQT Chike vu Ghi chu
Ong L& Minh Thanh Chui tich HDQT
Ba L& Thi Quynh Trang | Thanh vién HDQT
Ong Lé Pinh Quang Thanh vién HDQT Mién nhiém tir ngay 10/05/2024
Ong Trinh Qudc Binh Thanh vién HDQT B nhiém tir ngay 10/05/2024

II. HOAT PONG CUA HPQT LEADCAP TRONG NAM 2023
A. Viéc ban hanh cac Nghi Quyét, Quyét dinh:
Trong nim 2024, PHDCD, HDQT d4 ban hanh cac Nghi quyét va Quyét dinh vé céc

ndi dung sau:

e Nghi quyét PHDCD:

STT | S6 Nghi quyét

Ngay No¢i dung

01/2024/NQ-
PHDCD

Dai hoi dong cb dong thuong nién nim 2024 da

thdng qua céc ndi dung sau:

- Théng qua Béo cdo két qua kinh doanh nim
2023 va ké hoach kinh doanh nim 2024.

- Thong qua phuong an trich Qu§ thudng hoan
thanh ké hoach.

- Thong qua Béo cdo Tai chinh va Bédo cdo ty 1&
an toan tai chinh da dugc kiém todn nim 2023.

- Thong qua Phuong 4n phan phdi loi nhuin

29/02/2024 |  niam 2023, ké hoach phan phéi lgi nhudn nim
2024.

- Théng qua viéc lua chon don vi kiém toéan Béo
cdo tai chinh va bao cao ty 1€ an toan tai chinh
nam 2024.

- Théng qua Béo cdo hoat ddng cia HPQT
LeadCap nam 2023 va phuong huéng hoat
dong nam 2024.

- Thong qua viéc chi tra thii lao nam 2023 va ké
hoach chi tra thu lao ndm 2024 cta HPQT.
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| STT

S0 Nghi quyét | Ngay Noi dung
- Théng qua viéc mién nhiém chitc danh thanh
: 02/2024/NQ- 10105001 I\ilf:rfl) 2;)11 dbng quén trj LeadCap d6i véi ong
PHDCP eouiiang. ,

- Thong qua viéc 6ng Trinh Quoc Binh giit churc

vu Thanh vién Héi dong quan tri LeadCap.
e Nghi quyét HDQT:
STT | S6 Nghi quyét Ngay Noi dung

Nghi quyét thong qua cac ndi dung sau:

- Théng qua vige triéu tdp hop DPHDCD thuong
nién nam 2024 va cac ndi dung, tai litu dé
trinh PHDCD phé duyét.

01/2024/NQ- - Tho nh s4 0 ) {
1 Q 07/02/2024 ong;qua’ da . se;ch .c,ong ty cl'-uAmg lfhoan
HDQT cung cap bao gid co phiéu chua niém yét cho
LeadCap trong giai doan 2024-2025.

- Théng qua viéc ky két cic Hop dong kinh té,
giao dich nim 2024 giita LeadCap v6i cb
dong 16n va nguoi ¢ lién quan.

02/2024/NO- Ngf}i quyf?:‘t th(‘?)ng qlf.il vi€e (Ai’léu 'chin’h mirc
2 HPOT 15/03/2024 | thuéng hoan thanh nhiém vu ddi véi chic danh
Téng giam dbc va Ké toan trudng cua LeadCap
Nghi quyét thong qua viée triéu tap DPHPCD bét
] 03/2024/NQ- e th}rﬁrl‘lg lan 1.13am %024 vé n01 dung: o o
HDbQT To trinh ve viéc thdng qua mién nhiém va bau bo
sung thanh vién HDQT.
04/2024/NQ- N.ghi quyét thénig qua Bao CflO két qué.hoat dong
4 HOOT 20/05/2024 | kinh doanh Quy 1/2024, ké hoach kinh doanh
Q Quy 1172024 ctia LeadCap
Nghi quyét thong qua Béo cao két qua hoat don
05/2024/NQ- o Ll i
3 HPOT 12/08/2024 | kinh doanh 6 thang dau ndm 2024, ké hoach kinh
Q doanh Quy II1/2024 ctia LeadCap
06/2024/NQ- Nghi quyét thd iéc phé duyét phuong an
6 6/20 Q 12/09/2024 Ag i quife .Kong flua vig lp i uyét p g
HPQT dau tu co phieu Cong ty ¢6 phan PVI
Nghi quyét théng qua céac ndi dung sau:
- Béo céo két qua hoat dong kinh doanh 9 thang
. 07/2024/NQ- SO diu nim ‘20?4, ké h?ach kinh doanh Quy
HPQT 1V/2024 va nam 2024 cua LeadCap
- Dy thdo ké hoach kinh doanh nam 2025 ciia
LeadCap

2/5




B. Cic Quy ché, Quy dinh DHDCD, HDQT da ban hanh con hiéu lue:

STT Tén Quyét dinh/ Nghi quyét ban hanh

1| Quy tic dao dirc nghé nghiép 76/2022/QD-HPQT ngay 25/10/2022

Quy dinh M6 hinh tb chue, chire ning,

2 ahiém vu cde don vi el LeadCap 76/2022/QD-HPQT ngay 25/10/2022
3 | Quy ché Piu tu 10/2023/QD-HDQT ngay 09/10/2023
4 | Tiéu chi Pau tu 10/2023/QB-HBQT ngay 09/10/2023
S | Quy ché Quan ly ngudi dai dién 76/2022/QD-HPQT ngay 25/10/2022
6 | Sb tay dinh gia 81/2021/QP-HPQT ngay 13/10/2021

Quy ché Pai ngd - Tién luong 76/2022/QD-HPQT ngay 25/10/2022

7| Stra d6i Phu luc 1 thude Quy ché Pai | 11/2023/NQ-HPQT ngay 01/11/2023
ngd - Tién luong

8 | Quy ché Quan ly tai chinh 76/2022/QD-HPQT ngay 25/10/2022
9 | Quy ché Quan ly chi phi 76/2022/QD-HPQT ngay 25/10/2022 Ij
10 | Quy ché Quan tri rui ro 76/2022/QP-HPQT ngay 25/10/2022 ; [f
11 | Quy ché Phong, chéng rira tién 10/2023/QD-HPQT ngay 09/10/2023

II. KET QUA THU'C HIEN CAC NHIEM VU CUA HPQT LEADCAP NAM 2024
HDQT kinh béo cdo két qua thuc hién nhiém vu va quyén han dugc DPHDCD giao,

cu thé nhu sau:

1. Ve viéc thye hién cac nhi€ém vu trong tim nim 2024:

= Két qua kinh doanh ciia Quy Pau tw co hoéi dic biét Leadvisors (LSO)

- Doanh thu ctia Qu§ LSO nam 2024 dat 9,44 ty ddng, bang 94% ké hoach ndm. Chi
phi ctia qu§ nam 2024 14 1,77 ty déng, béng 98% ké hoach nam. Lgi nhuin da thuc
hién ctia qu§ nim 2024 1a 7,67 ty ddng.

- Quy LSO ghi nhén khoan 14i chua thyc hién do danh gié lai ¢é phiéu Kem Trang Tién
v6i gid tri 2,04 ty ddng, theo dé, loi nhuin cta Quy nim 14 9,71 ty ddng.

- Quy da tam ting ¢d tire lan 1 nam 2024 cho cac nha diu tu véi gia tri 9,392 ty ddng
v6i ty 1€ tam Gng ¢6 tirc x4p xi 9,4% trén vbn diéu 1.

- Giia tri tai san rong cia Quy LSO tai ngay 31/12/2024 13 1024 ty déng.
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IV.

= Két qué Kinh doanh cia LeadCap:

Téng doanh thu ndm 2024 dat 9,7 ty dong, bang 130% ké hoach nim va 155% so

v6i cting ky nam ngodi, chi yéu dén tir hoat dong tur van va diu tu tu doanh.

Tong chi phi nam 2024 14 6,5 ty dong, bang 116% ké hoach nam va 118% so véi

cung ky ndm ngoai:

o Chi phi hoat dong, quan ly nam 2024 14 5,6 tj déng, bang 100% ké hoach nam
2024, tang 7 % so v&i ndm ngoai.

o Chi phi du phong 1a 903 triéu dong tir trich 18p du phong giam gia dau tir do thi
truong ching khodn sut gidm manh tai thoi diém cudi nam.

Loi nhudn trude thué sau dw phong nam 2024 1a 3,1 tj ddng, bing 175% ké hoach

nam va 445% nim 2023; Loi nhuin sau thué TNDN nim 2024 cia LeadCap 1a 3 ty

ddng, bang 424% so v6&i nim 2023.

Cong tic xay dung va quan tri hé théng

HO trg tu vin phép 1y, tu vin x4y dung cic quy ché hoat dong clia mot s6 cong ty

trong hé thong Leadvisors;

Tuén thi ché d6 béo cdo cla cong ty quan Iy quy, quy dau tr va ché do cong bd thong

tin trén thi truong chimg khoan;

Tham gia cong tic quan tri va gidm sat cdc don vi hé thdng, dam bao hoat dong hi¢u

qué va tuan thua cac quy dinh cua phép luét.

Cong tac chi dao, hd tro, giam sat Ban Diéu hanh

Trong nam 2024, cong tac giam sat ciia HDQT tiép tuc duoc cha trong thuc hién,

dam bao tit ca cac Nghi quyét, Quyét dinh cua Dai hoi dong cb déng (PHBCD) va

Hoi dong quéan tri (HDQT) dugc gidm st thuc hién chit ché; kip thoi gidi quyét

nhitng vin d¢ phét sinh thudc thAm quyén ciia HDQT nhim tao diéu kién thuan loi

cho hoat d6ng diéu hanh ctia Ban Téng Gidm ddce.

HDQT da chi dao va theo sat Ban Téng Giam dbc trong viée té chitc cude hop Pai

hoi dong cb dong thuong nién nam 2024, Pai hoi ddng cb dong bt thuong theo quy

dinh.

Qua viéc gidm sat va danh gid sy tudn thi, HDQT thay rang: Ban Téng Giam dbc da

c6 nhiéu nd luc trong viée quan Iy, didu hanh va td chirc trién khai cac hoat dong kinh

doanh, hoan thanh t6t viéc diéu hanh kinh doanh cia cdng ty. Trong qua trinh diéu

hanh, Ban Téng gidm dbc da tuan thi dung phan cAp quan tri quy dinh tai Didu 18,

Quy ché cling nhu céc Nghi quyét, Quyét dinh, chi dao cta HDPQT; quan tdm, tao

diéu kién dé nhéan su tham gia hoc chting chi chuyén mén, ning cao chit luong nhan

su va nang luc canh tranh cho cong ty.

PHUONG HUONG, NHIEM VU CUA HPQT LEADCAP NAM 2025

Muc tiéu, nhiém vu:

Hoan thanh céc chi tidu ké hoach nam 2025 ciia LeadCap va Qug LSO. Kiém soat, tiét

kiém va quan Iy chi phi nham t&i wu héa loi nhuén cho cac ¢b dong.
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- Phéi hop véi cée don vi trong T4p doan x4y dung ké hoach va theo dai viéc thuc hién
ké hoach nim 2025 trén toan Tap doén, dam bao c6 phuong 4n khic phuc kip thoi khi
cham tién dd ké hoach.

- Phét huy vai tro chil dong trong viéc tu van, quan 1y danh muc déu tu cho céc don vi
trong Tép doan nhdm néng cao hiéu qua quéan Iy dong tién, hiéu qua dau tw, dam bao
chét luong dich vu canh tranh so v&i thi truong.

- Péy manh nghién ctru thi truong dé tim kiém co hoi dau tu, phat trién cac san phdm
méi dap tmg nhu cdu cia céc don vi trong Tap doan cling nhu m& rong thi trudng,
tim kiém céc khach hang mdi ngoai hé thdng.

- T#ng cudng cong tac kiém tra, giam sat ddm bao LeadCap hoat ddng dung quy dinh
cua phap luét.

2. Phwong huéng hoat dong:

- HDQT hop dinh ky hang quy, nghe Ban Diéu hanh béo céo vé tinh hinh hoat dong
kinh doanh, nhitng vueéng mic (néu c6) dé ting cudng cong tac kiém tra giam sat, kip
thoi chi dao dinh huéng.

- HDQT chi dao cong tac nhan su chu chét, hoan thién tb chirc, bd mdy cia LeadCap,
dam bao nhén su co trinh d9, kinh nghiém va hoat dong hiéu qua dap tng yéu cau
cua hoat dong kinh doanh.

Niam 2025 trude mét con rat nhidu kho khin va phai ddi mat voi nhidu bién dong cia
thi tradng, HPQT rat mong nhan duoc su hop tac tich cuc tir cdc ¢ déng, Ban didu hanh
va toan thé can bd nhéin vién LeadCap dé cung xay dung LeadCap 16n manh va dat duoc
két qua nhu ké hoach da dé ra.

Kinh b4o c4o Pai hoi déng c6 dong thudng nién nam 2025 cla Cong ty.

Trén trong./.

Lé Minh Thanh
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