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S6: .06./2023/BC-HPQT Ha Noi, ngay .- thdng 0% nidm 2023

~ BAOCAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2022
VA PHUONG HUONG, NHIEM VU NAM 2023

Kinh giri: DAI HOI DPONG CO DONG (PHDPCD)

Cin cir Piéu 1& Cong ty C6 phin Quén Iy quy Leadvisors (“LeadCap”) va céac quy
dinh phép luat lién quan, HPQT trin trong bdo cdo két qua kinh doanh, cong tac quan tri
cua HDQT nam 2022 va phuong hudng hoat dong ciia HPQT nam 2023 nhu sau:

I.  NHAN SU HOI PONG QUAN TRI:

Ong L& Minh Thanh Chu tich

Ong Lé Pinh Quang Thanh vién HDQT

Ba Lé Thi Quynh Trang Thanh vién HDQT
II. HOAT PONG CUA HPQT LEADCAP TRONG NAM 2022
A. Viéc ban hanh cdc Nghi Quyét, Quyét dinh:

Trong nim 2022, PHPCH, HPQT d4 ban hanh cac Nghi quyét va Quyét dinh vé cac
nodi dung sau:

S6 Nghi quyét/ . -
STT Quyét dinh Ngay Noi dung
Phé duyét viéc dau tu mua cb phé“m phat
R L L 06/01/2022 | hanh méi tai Céng ty ¢ phan Thuc phdm
HBQT "
Fuji
13/2022/QD- Quyét dinh thay d6i dia chi email cong ty
2 CTHDbQT 1ML, sang email fund@leadvisors.com
17/2022/QD- Quyét dinh ban cb phiéu Céng ty ¢ phin
2 CTHBbQT RGNS R0 Khach san va Dich vu OCH
4 19/2022/QD- 17/03/2022 Quyét dinh mua ¢ phiéu Céng ty c¢b phan
CTHDQT Khach san va Dich vu OCH
Pai hoi dong cbd dong thudng nién nim
2022 da thong qua céc ndi dung sau:
— - Thong qua k& hoach kinh doanh nim
5 | pEDeD = 26/04/2022 | 2022
- Thong qua bao cao ciia HDQT.
- Théng qua bdo cdo tai chinh ndm 2021
da duoc kiém toan.

1/5



- Thong qua viéc lua chon don vi kiém
toan nam 2022.

- Thong qua thu lao HPQT nam 2021 va
phuong an thu lao HDQT nam 2022.

37/2022/QD-
CTHDQT

24/06/2022

Quyét dinh thué viin phong

48/2022/NQ-
HDQT

10/08/2022

- B6 nhiém 6ng Nguyén Khanh Hoang
gitt chitc vu Pho Toéng Giam dbe
LeadCap ké tir ngay 11/08/2022 va Ché
do luwong, thudng cta 6ng Nguyén
Khéanh Hoang;

- B& nhiém ba Nguyén Nguyét Minh giit
chie vu Ké toan trudng LeadCap ké tir
ngay 11/08/2022 va Ché d6 luong,
thudng cia ba Nguyén Nguyét Minh;

- Ong Pham Quang Trung thdi giit chic
vu Tong Giam d6c LeadCap ké tir ngay
UBCKNN diéu chinh théng tin nguoi
dai dién theo phép ludt trén gidy phép
thanh 14p va hoat dong cua LeadCap;

- B6 nhiém 6ng Trinh Qudc Binh giir
chirc vu Tong Giam dbc LeadCap ké tir
ngdy UBCKNN diéu chinh thong tin
nguodi dai dién theo phép luét trén gidy
phép thanh 1ap va hoat dong cua
LeadCap va Ché d6 luong, thuéng cia
6ng Trinh Qubc Binh.

- Giao Chu tich HPQT thay médt HDQT
ky cac QP lién quan dé thyuc hién cac
thi tuc thdng béo thay ddi nhan su véi
co quan nha nudc, dbi tic va khach
hang.

49/2022/QD-
HBOT

10/08/2022

Quyét dinh mién nhiém 6ng Pham Quang
Trung va bd nhiém éng Trinh Québc Binh
giit chirc vu Téng Giam ddc LeadCap ké
tir ngdy UBCKNN diéu chinh thoéng tin
ngudi dai dién theo phap ludt trén gidy
phép thanh ldp va hoat dong cia LeadCap.

50/2022/QD-
HDQT

10/08/2022

Quyét dinh b nhiém 6ng Nguyén Khanh
Hoang gitr chirc vu Ph6 Tong Giam doc
LeadCap ké tir ngay 11/08/2022.
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51/2022/QD-
HDQT

10/08/2022

Quyét dinh bd nhiém ba Nguyén Nguyét
Minh gitr chire vu Ké toan truong
LeadCap ké tir ngay 11/08/2022.
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75/2022/NQ-
HDQT

25/10/2022

- Théng qua ké‘g qud kinh doanh
QIII/2022 va Ké hoach kinh doanh
QIV/2022 ctia LeadCap;
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- Théng qua dy thao Quy ché hoat déng
cua HDQT @ trinh DHDCD phé duyét
ban hanh tai phién hop PHPCP gin
nhat.

- Thong qua viée sira ddi va ban hanh cic
Quy ché va Giao Chu tich HDQT thay
mat HDQT ky QD ban hanh cac Quy
ché ctia LeadCap,

- Théng qua vé mit chu truong va giao
Téng giam dbe ky QD sira dbi, ban hanh
cac Quy ftrinh va Quy dinh cua
LeadCap.

76/2022/QD-

Quyét dinh stra dbi va ban hanh céc Quy

2 1 gpor ASIURIES | o f i T 0w,
] Phé duyét viéc ky két Hop dong ay thac
13 Iﬁf/)g%ﬂNQ 10/11/2022 | dau tu gitta LeadCap va 6ng Lé Minh
Thanh — Chu tich HPQT LeadCap.
- Théng qua viéc ky két hop dong tur van
déu tu gitra LeadCap va Cong ty ¢b phan
) nh Givral;
1a | ZLREEZNG 20/12/2022 | DambGivral o : ,
HDbQT - Thong qua viéc ky két hop dong tu van
dau tu gitra LeadCap va Cong ty ¢6 phén
Kem Trang Tién.
92/2022/NQ- Théng qua Phuong 4n diu tu cb phin
4 HDOQT ik G Cong ty c6 phin IDS Equity Holdings.

B. Cic Quy ché, Quy dinh PHPCP, HPQT di ban hanh con hiéu lwc:

STT Tén Quyet dinh/ Nghy quyet | prh thiee
ban hanh
z . X - 76/2022/QD-HPQT ngay e
1 | Quy tdc dao dirc nghé nghigp 25/10/2022 Stra doi
Quy dinh MO hinh b chiie, | 00000 FIBOT npay o
2 | chitc ndng, nhiém vu céc don vi Ban hanh mé&i
. 25/10/2022
cua LeadCap
£ s 76/2022/QD-HDQT ngay : -
3 | Quy ché bau tu 25/10/2022 Ban hanh méi
Pl EE 76/2022/QD-HDQT ngay X .
4 | Ti€u chi Pau tu 25/10/2022 Ban hanh méi
Quy ché Quan Iy ngudi dai 76/2022/QD-HDQT ngay . -
> | dign 25/10/2022 R
2 ; i 81/2021/QD-HPQT ngay
6 | Sotay dinh gid 13/10/2021
B ol 76/2022/QD-HDQT ngay . ..
7 | Quy che Pai ngd - Tién luong 25/10/2022 Ban hanh maéi
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STT Tén Quyet ‘?};ﬁ‘gﬂggi WY | g thie
8 | Ouy ché Quan Iy 3 chink T8 202222(}3}12{3? BT | an B el
9 | Quy ché Quin 1y chi ph 2 202?2/ gﬁ)}g{ggf e
10 | Quy ché Quan tri rti %0 76/20232?5)}I§E§T ngay Ban hanh ma1

11 | Quy ché Phong chéng rira tién 76/2023293}§£§T ngay Ban hanh mai

II. KET QUA THU'C HIEN CAC NHIEM VU CUA HPQT LEADCAP NAM 2022

HDQT kinh bao cdo két qua thuc hién nhiém vu va quyén han dugc DPHPCD giao,
cu thé nhu sau:

1. V& viéc thwe hién cic nhiém vu trong tim nim 2022:
= Két qua kinh doanh ciia Quy DPiu tw co hoi dic biét Leadvisors (LSO)

Quy LSO thanh 1ap ngay 19/10/2022. Do thi trudng dién bién khéng thuin loi, Quy
LSO chua gidi ngan dugc theo ké hoach nén doanh thu ctia quf chi 14 14 tién gui
ngén han, nam 2022 dat 1,6 ty déng, bing 65% ké hoach nim.

I

Chi phi ctia quy nim 2022 13 373 tridu dong, bang 94% ké hoach nam.
Loi nhugn thye hién nam 2022 ciia Quy 1a 1,2 ty dong, dat 60% ké hoach nim.
= Két qui kinh doanh ciia LeadCap:

Téng doanh thu LeadCap nam 2022 dat 9,4 tj ddng, bing 446% KH nam 2022, ting
1235% so v61 ndm ngoai.

Tong chi phi nam 2022 13 12,4 ty ddng, bing 123% ké hoach nim 2022 chu yéu do
tdng chi phi nhén su va trich lap thém du phong giam gia dAu tu do thi truong ching
khoan sut gidm manh tai thoi diém cudi nam.

1

Theo 6, 16 nam 2022 12 4m 3 ty ddng, giam 16 khoang 4,9 t¥ ddng so v6i ké hoach.

2.  Céng tic xiy dung va quin trj hé thong

Hoan thanh viéc thay dbi Gidy phép dang ky kinh doanh ciia Céng ty v6i S& Ké hoach
va Déu tu TP Ha Ndi theo quy dinh cua phap luét.

Xay dung va ban hanh bo Quy ché, Quy dinh, Quy trinh hoat dong cta LeadCap.

Tu vén x4y dung mét sé6 Quy ché hoat dong chinh cho Leadvisors Group nhu Quy
ché Pau tu, Quy ché Quan ly Tai chinh, Quy ché Quan ly ngudi dai dién

1

Hoan thanh dy du, cong bd thong tin dang han cac bio céo cta LeadCap va quy theo
quy dinh.

3.  Cong tac chi dao, hé tro, giam sat Ban Diéu hanh

Trong nam 2022, cdng tac giam sat cia HDQT tiép tuc duoc cht trong thuc hién,
dam béo tét ca cac Nghi quyét, Quyét dinh cta Pai hoi dong ¢ dong (PHDCD) va
Hoi dong quan tri (HPQT) dugc giam sat thue hién chét che; kip thoi giai quyét
nhitng vin dé phat sinh thudc thdm quycn cua IHDQT nhim tao didu kién thuan loi
cho hoat dong diéu hanh cia Ban Téng Giam dbc.

4/5



IV. PHUONG HUONG, NHIEM VU CUA HPQT LEADCAP NAM 2023
1.  Muec tiéu, nhiém vu:

- Hoan thanh c4c chi tiéu k& hoach ndm 2023 ciia LeadCap va Quy LSO. Kiém sodt, tiét
kiém va quén 1y chi phi nhidm t6i uu héa loi nhuan cho cac ¢é dong.

- Phoi hop véi cée don vi trong Tép doan xay dung ké hoach va theo dai viée thuc hién
ké hoach ndm 2023 trén toan Tap doan, dam bao ¢6 phuong an khac phuc kip thoi khi
cham tién do ké hoach.

- Xay dung h¢ thong quan 1y dong tién tap trung ca hé thdng; Phat huy vai trd chi dong
trong viéc tu van, quan 1y danh muyc du tu cho cc don vi trong Tap doan nhim ning
cao hidu qua quan Iy dong tién, hiéu qua dau tu, dam béo chét lwong dich vu canh tranh
so voi thi truong.

- Day manh nghién ctru thi truong dé tim kiém co hoi dau tu, phat trién cac san phim
m&i dap ang nhu cau ctia cac don vi trong Tép doan ciing nhu m¢& rong thi trudng,
tim kiém céc khach hang méi ngoai hé thong.

- Tang cudng cong tac kiém tra, giam sit ddm bao LeadCap hoat dong dung quy dinh
cua phap luat.

2. Phuong huwéng hoat dong:

- HDQT hep dinh ky hang quy, nghe Ban Piéu hanh bao cdo vé tinh hinh hoat dong
kinh doanh, nhitng vuéng mic (néu c6) dé ting cudng cong tac kiém tra giam sat, kip
thoi chi dao dinh hudng.

- HPQT chi dao coéng tac nhan sw chi chdt, hoan thién tb chuc, bd may cia LeadCap,
dam bao nhén su c6 trinh dg, kinh nghiém va hoat dong hiéu quéa dap Gmg yéu céu
cua hoat dong kinh doanh.

Nim 2023 trudc mit con rat nhidu kho khan va phai d6i mit véi nhiu bién déng cia
thi truomg, HDQT rat mong nhéan dugce su hop tac tich cuc tir cac 1) dong, Ban diéu hanh
va toan thé can bd nhén vién LeadCap dé ciing xdy dung LeadCap 16n manh va dat dugc
két qua nhur ké hoach da dé ra.

Kinh bao c4o Pai hoi dong c¢d dong thudng nién ndm 2023 cia cong ty.

Trén trong./.

TM. HOI PONG QUAN TRI

CHU TICH /}//
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